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Report at a 

glance

Data collection: 16 Member States 

responded to the 2025 data call, providing

three datasets: main activity, non-main

activity and raw materials.

Complementary sources: Eurostat SBS 

2022–2023 data were used to fill gaps for non-

submitting Member States.

First 2024 nowcast: available data were
combined with PRODCOM information and 

expert knowledge to estimate recent

developments.

Forward-looking assessment: qualitative 

expert information provided insights into 2024–

2025 developments and future prospects.

Expert contribution: the analysis combined

national submissions with input from national 
experts, JRC, STECF and DG MARE



EU FISH-PROCESSING SECTOR AT A GLANCE – 2023

SECTOR STRUCTURE

Around 3,245 enterprises, generating €33.5 

billion in turnover

90% are micro and small enterprises, while

medium and large enterprises generate 
approximately 75% of total turnover

The sector is numerically dominated by 

SMEs but economically concentrated in 
medium and large enterprises

ECONOMIC PERFORMANCE – 2023 VS 2022

Turnover: +6%

Gross value added: +48%

Operating cash flow: +103%

Labour productivity: +50%
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less than or equal to 10 employees between 11 and 49 employees

between 50 and 249 employees greater than or equal to 250 employees

Overall, 2023 marked a strong improvement in economic
performance following the recent cost and energy shocks.



GROWING CONCENTRATION OF TURNOVER IN LARGER ENTERPRISES

Although micro and small enterprises remain numerically

dominant, turnover has become increasingly concentrated

in larger firms.

• Large enterprises: 
24% → 39%

• Micro enterprises: 
7% → 4%
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LONG-TERM TRENDS IN TURNOVER AND EMPLOYMENT (2013–2023)

Both turnover and employment increased

over the period examined.
Turnover grew considerably faster than

employment, particularly in the most recent

years.
This divergence indicates an increase in 

nominal turnover per worker, reflecting higher

prices, productivity gains and changes in the 

scale and structure of production.
Employment growth remained

comparatively moderate.

Overall, the sector generated substantially more economic value
without a comparable increase in labour input.

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

0

20,000

40,000

60,000

80,000

100,000

120,000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M
il
li
o

n
 €

N
u

m
b

e
r 

o
f 
e

m
p

lo
y

e
e

s 
a

n
d

 F
TE

FTE Total employees Turnover (million €)



ECONOMIC PERFORMANCE AND COST STRUCTURE

Economic performance
Between 2021 and 2023, GVA increased by 48% and operating cash flow by 103%.

Labour productivity increased by 50% over the same period.
Economic performance improved markedly following the pandemic and subsequent cost 

pressures.

Cost structure
Fish and other raw materials accounted for 70.6% of total production costs in 2023.

Energy costs represented 2.4% of total costs, up from 1.8% in 2020 but close to their 2013 

share.

Raw-material supply is the main cost factor and a key vulnerability for 

the EU fish-processing industry.



DIFFERENT STRUCTURES AND PRODUCTION MODELS ACROSS THE EU

Enterprise structure
East: larger, industrialised plants, particularly in Poland and Lithuania. 

North/West: important role of micro and small enterprises. 

South: more diversified mix of enterprise sizes.

Economic weight and performance

Spain and Poland: almost half of EU turnover and GVA. 

Italy, France, Denmark and Germany: steadier, more moderate growth.

Production patterns

North: high-value species and export orientation. 

South: traditional and diversified products. 
East: large-scale, export-oriented and import-dependent production.

These structural differences shape national competitiveness and 

should be taken into account when interpreting performance and 
assessing sector needs.



RAW-MATERIAL USE: A STRATEGIC DIMENSION

Given their dominant share of production costs, raw materials are a major determinant

of competitiveness, profitability and production continuity.

Availability and prices are influenced by EU fisheries and aquaculture production, import 

dependency and international supply-chain conditions.

The analysis examines the species used, their origin and processing stage, linking raw-

material supply to the characteristics of final products.

More detailed and harmonised data are needed to assess supply dependency, 

exposure to market disruptions and changes in sourcing strategies.

Understanding raw-material flows is essential for assessing the resilience

and competitiveness of the EU fish-processing industry.



RAW-MATERIAL DATA: MAIN FINDINGS

Reported developments
Reported raw-material volumes were 7.5% lower in 2023 than in 2022, broadly consistent with the 

decrease observed in Eurostat production data.
Among the identified species, salmon, Alaska pollock, herring and tuna accounted for the largest

reported volumes. 

Coverage and comparability
11 Member States submitted raw-material data, compared with eight in the previous reporting 

round. 
Reporting through FAO 3-alpha species codes improved, but remained heterogeneous. 

Approximately 70% of the 2023 volume was reported under unspecified species or aggregated

categories. 
Incomplete origin data and inconsistent coding continue to limit comparisons across countries and 

years.

The current dataset provides preliminary indications of raw-material use, 

but differences in coverage and classification prevent robust conclusions 

on EU-level trends.



IMPROVING RAW-MATERIAL DATA COLLECTION

KEY PRIORITIES
Establish a harmonised methodology for collecting raw-

material volumes by species and origin. 
Ensure consistent use of FAO 3-alpha species codes and 

minimise unspecified or aggregated categories. 
Apply common definitions (as recommended by RCG 

ECON) for: 

• geographical origin; 

• production environment (fisheries or aquaculture); 

• processing stage and product form. 
Introduce shared validation rules and reporting templates

to improve comparability across Member States and over time. 
Clarify how national data can be integrated with other

sources while avoiding double counting or inconsistent

classifications.

PROPOSED NEXT STEP
Organise a dedicated RCG 

ECON workshop involving national 

experts and relevant stakeholders 

to develop and test a 

common methodological

framework.

A harmonised framework is needed to turn national submissions into

comparable evidence on sourcing patterns, import dependence and 

supply-chain vulnerability.



2024 NOWCAST: APPROACH AND RESULTS

METHODOLOGICAL APPROACH

First EU-level attempt to estimate 2024 

developments beyond the latest observed

economic data.

Based on PRODCOM data, historical

relationships between production and economic

indicators, and expert assessment.

Estimates were produced for turnover, GVA 

and operating cash flow.
Results are indicative and should not be 

interpreted as observed economic data.

The first EU-level nowcast points to continued but more moderate 

growth in 2024, although the results should be considered indicative.



2024–2025 OUTLOOK: PRESSURES AND INDUSTRY RESPONSES

MAIN PRESSURES
Import dependence and supply uncertainty:

continued exposure to disruptions in 

international supply chains.
Raw-material availability and prices: volatility

in the supply and cost of key species.
Energy and operating costs: costs remain

high despite partial stabilisation.
Demand and margins: inflation and weaker

purchasing power continue to constrain

profitability.
Labour and regulatory pressures: shortages

of skilled workers, rising wages and increasing

compliance requirements.

INDUSTRY RESPONSES
Supplier and species diversification:

broader sourcing strategies to reduce supply 

risks.
Automation and process optimisation: more 

efficient and digitalised production processes.
Energy-efficiency investments: adoption of 

energy-saving technologies and lower-impact 

operations.
Product diversification: development of 

convenient, differentiated and higher-value

products.
Circularity and sustainability: waste

reduction, by-product valorisation and stronger

market positioning.

Moderately positive outlook, despite continued pressure on supply, costs 

and margins.



DATA COVERAGE AND INTERPRETATION

Findings should be considered in light of differences in data detail and comparability.

Data quality

Generally good, but uneven across countries and variables. 

Validation and some resubmissions were required. 

Main limitations

Gaps remain in financial, energy, non-main activity and raw-material data. 
Differences in coverage and classification affect comparability. 

Interpretation

EU aggregates identify broad structural and economic trends. 

National comparisons, raw-material results and the nowcast require greater caution.

The analysis provides a robust EU overview, but greater harmonisation

is needed for detailed comparisons.



RECOMMENDATIONS

Improve coverage and continuity
Promote consistent Member State 

participation and maintain continuous time 

series. 

Strengthen coordination between EU-

MAP/DCF and Eurostat SBS. 

Harmonise methods and validation

Apply common definitions, classifications and 

validation rules. 

Improve reporting of non-main activities, 

financial variables and energy costs. 

Strengthen raw-material information
Harmonise reporting by species, origin, 

production environment and processing 
stage. 

Develop a common framework through a 

dedicated RCG ECON workshop. 

Consolidate the nowcast methodology

Establish a transparent and repeatable EU-

level procedure. 

Document assumptions and combine 

quantitative data with expert validation.

A more harmonised data framework would improve the assessment of 

competitiveness, sourcing dependency and sector resilience.



KEY TAKEAWAYS AND QUESTIONS FOR DISCUSSION

€33.5 billion in turnover generated by approximately 3,245 enterprises in 2023.

SMEs dominate numerically, while medium and large firms generate 75% of turnover.

A positive performance in 2021–2023 has been followed by more moderate 

estimated growth in 2024.

Raw materials represent around 70% of total costs and remain critical to 

competitiveness.

Overall, the sector remains economically resilient (with differences at MS level), but

future competitiveness will depend on secure supplies, continued adaptation and 

stronger evidence.

Better coverage and harmonisation are needed for robust comparisons and supply-

chain analysis.

QUESTIONS FOR DISCUSSION

• Do these findings reflect current industry experience? 

• Which information gaps are most relevant from a market perspective?



THANKS FOR YOUR ATTENTION!

Loretta Malvarosa 
malvarosa@nisea.eu

 Full report available at:

mailto:malvarosa@nisea.eu
https://stecf.jrc.ec.europa.eu/reports/economic
https://stecf.jrc.ec.europa.eu/reports/economic
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