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@® Scope and data coverage
Lm Structure of the EU fish-processing sector

B Economic performance and recent
trends

@: Raw-material use and supply
challenges

"~ 2024 nowcast and future outlook
B Data gaps and recommendations




B Data collection: 16 Member States
responded to the 2025 data call, providing
three datasets: main activity, non-main
activity and raw materials.

¥ Complementary sources: Eurostat SBS
2022-2023 data were used to fill gaps for non-
submitting Member States.

B4 First 2024 nowcast: available data were
combined with PRODCOM information and
expert knowledge to estimate recent
developments.

"~ Forward-looking assessment: qualitative
expert information provided insights into 2024
2025 developments and future prospects.

. Expert contribution: the analysis combined
national submissions with input from national
experts, JRC, STECF and DG MARE



EU FISH-PROCESSING SECTOR AT A GLANCE - 2023
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u less than or equal to 10 employees mpetween 11 and 49 employees

m between 50 and 249 employees B greater than or equal to 250 employees

Overall, 2023 marked a strong improvement in economic

performance following the recent cost and energy shocks.




GROWING CONCENTRATION OF TURNOVER IN LARGER ENTERPRISES

Although micro and small enterprises remain numerically

dominant, turnover has become increasingly concentrated
in larger firms.




LONG-TERM TRENDS IN TURNOVER AND EMPLOYMENT (2013-2023)
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Overall, the sector generated substantially more economic value

without a comparable increase in labour input.




ECONOMIC PERFORMANCE AND COST STRUCTURE
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Raw-material supply is the main cost factor and a key vulnerability for

the EU fish-processing industry.




DIFFERENT STRUCTURES AND PRODUCTION MODELS ACROSS THE EU

These structural differences shape national competitiveness and

should be taken into account when interpreting performance and
assessing sector needs.




RAW-MATERIAL USE: A STRATEGIC DIMENSION

Understanding raw-material flows is essential for assessing the resilience

and competitiveness of the EU fish-processing industry.




RAW-MATERIAL DATA: MAIN FINDINGS

The current dataset provides preliminary indications of raw-material use,

but differences in coverage and classification prevent robust conclusions
on EU-level trends.




IMPROVING RAW-MATERIAL DATA COLLECTION

A harmonised framework is needed to turn national submissions into

comparable evidence on sourcing patterns, import dependence and
supply-chain vulnerability.




2024 NOWCAST: APPROACH AND RESULTS
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The first EU-level nowcast points to continued but more moderate
growth in 2024, although the results should be considered indicative.




2024-2025 OUTLOOK: PRESSURES AND INDUSTRY RESPONSES

Moderately positive outlook, despite continued pressure on supply, costs

and margins.




DATA COVERAGE AND INTERPRETATION

The analysis provides a robust EU overview, but greater harmonisation

is needed for detailed comparisons.




RECOMMENDATIONS

A more harmonised data framework would improve the assessment of

competitiveness, sourcing dependency and sector resilience.




KEY TAKEAWAYS AND QUESTIONS FOR DISCUSSION

QUESTIONS FOR DISCUSSION

* Do these findings reflect current industry experience?
* Which information gaps are most relevant from a market perspective?
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